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Mentor’s Tool Kit
Mentoring is about learning, sharing perspectives and building understanding.  The process of mentoring is designed to assist individuals in reaching their potential and to help fulfill the promise of Toastmasters.  Mentoring creates dynamic, flexible relationships; two-way streets in which both mentor and mentee have something to gain.  It encourages mutual respect for diversity of thought, cultivation of talent, and fosters open communication.

Mentoring is…

· Mentoring is a relationship…not a program

Through the interaction in mentoring, relationships are fostered benefiting both mentor and mentee.  Mentoring is about the development of the mentor and the mentee, focusing on the quality of the relationship being formed.

· Mentoring is a flexible process that is tailored to fit the needs of the mentor and mentee
The formality or the informality of the mentoring relationship is customized to accommodate the individual needs of the participants.  This develops a level of trust between the mentor and mentee and allows for a natural flow of ideas, and thoughts.

· Mentoring is for ALL Toastmasters, no matter their level of tenure
Every member should have a mentor, no matter their tenure in Toastmasters.  Learning is an ongoing process, where our skills are constantly being challenged and expanded.  We are a work in progress, and can continually influence others as a mentor, or open new personal horizons as a mentee.

· Mentoring takes on many different forms

Each of these areas of mentoring are unique and offer different experiences for the Toastmaster taking on the mentorship opportunity.  

Group Mentoring: An opportunity to work in concert, a team of mentors work together to mentor a Club or a group of individuals seeking similar growth experiences

Peer Mentoring: Mentor and Mentee are at a relatively similar level of growth and work to assist each other on that level

One-on-One Mentoring: Mentor and Mentee work exclusively together with this relationship being driven by the development needs of the mentee

New Club Mentor:  Assist with a newly-formed Toastmaster Club as a mentor.  The New Club Mentor guides the new club in its first Toastmaster year, helping them to develop an understanding of our Organization, and their Club

Club Rescue Mentoring:  Assists, supports, and advises struggling Clubs, helping them to re-energize, and re-gain their focus

New Member Mentoring:  Mentor assisting Mentee, often the most commonly known type of mentoring opportunity, which usually pairs a tenured member with a new member
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