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Mentor’s Tool Kit

       Skills for the Successful Mentor

The Mentoring relationship often brings a realization of an individual’s hidden talents as the mentor and mentee interact. Most successful mentors take on the role with an enthusiasm for the opportunity and an open mind to the endless possibilities that role can provide.  Personal growth, as well as the satisfaction of playing the supporting role in another’s success, are important benefits of being a mentor.  
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Successful mentors consider themselves a personal coach.  Coaching involves a 

variety of skills which includes assessing, demonstrating, motivating, and tutoring.  Mentors are often called upon to provide help, advice and encouragement to unlock the mentee’s potential and raise their level of achievement.
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Successful mentors are counselors and leaders.  Part of the mentee’s success 


will come from the self-confidence they receive from the encouragement and 

support of the mentor.  Through the mentoring relationship, the mentee learns to overcome barriers to achievement and to chart a course for their personal success.
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Successful mentors become role models as they provide guidance to their mentees.  As the relationship develops, the mentor inspires their mentee by demonstrating their skill and knowledge. These attributes are often emulated by the mentee as they develop their own success goals. 
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Successful mentors are networkers.  Networking skills are a vital part of the mentoring relationship, and can help contribute to the mentee’s personal growth by providing knowledge, or opportunities for participation. 
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Successful mentors are good listeners.  Well-developed listening skills allow the mentoring relationship to succeed through open lines of communication and a true understanding of the individual’s needs.  
Compliments of

Val Albert

International Director
[image: image7.wmf]
