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        Good Mentoring = Powerful Club Chemistry

A Good Mentoring Program can inject new life into a struggling Club and bring a renewed sense of enthusiasm and excitement

for the program.  There are many forms of mentoring specific
to the Toastmaster’s mentoring programs that make us
unique as an organization and can create powerful Club chemistry for members to continue to achieve their goals.

FOR THE NEW MEMBER
     Tips for Powerful Club Chemistry Through Mentoring
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Make each meeting an opportunity for personal growth by establishing 


a solid mentoring program for ALL members, no matter their tenure.
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Establish a Mentoring Program at the beginning of your Toastmaster 



year, continue to monitor and adjust the progress of the program.
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Assign a mentor immediately after induction.  Have the mentor sit


with their new mentee at every meeting, helping them understand


the functionaries’ roles, the flow of the meeting, and the protocols


and etiquette involved.  
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Mentors continue to work with their mentees, giving them an overview


of the Toastmaster’s Program, and reviewing the C&L Manual and what


to expect when giving a speech.  
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Be positive, encouraging and enthusiastic about Toastmasters and 


provide positive feedback all along the way.  Recognize achievements!
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Include the new member in EVERYTHING…never assume their level of 

participation. Encourage them to participate, inspire them to succeed! 
Compliments of

Val Albert

International Director
   Good Mentoring = Powerful Club Chemistry

A Good Mentoring Program can bring new life into a struggling Club and bring a renewed sense of enthusiasm and excitement

for the program.  There are many forms of mentoring specific

to the Toastmaster’s Organization…mentoring programs that 

make us unique as an Organization and create powerful Club chemistry for members to continue to achieve their goals.

FOR THE TENURED MEMBER
     Tips for Powerful Club Chemistry Through Mentoring
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Mentor tenured members on new opportunities or new skills to


open doors for success and re-energize their membership in the club.
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Help tenured members develop and expand their repertoire of 



skills, such as new types of speaking (humorous, presentations) to 



showcase their talent and participate more productively in their Club.
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Mentor tenured members on the leadership track of Toastmasters



citing the unlimited horizons of servant leadership.  Encourage 


tenured members to do manual speeches continually improving skills.
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Give tenured members confidence in their positive impact on their


Club by continued participation and encourage them to be a role model



for others.
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Encourage tenured members to participate above the Club level, as


District officers, in contest participation, or District committee service.
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International Director
